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^ƵƌŐĞƌǇ� ŝƐ� Ă� ƚŚĞƌĂƉĞƵƟĐ� ƌĞƐƉŽŶƐĞ� ƚŽ� Ă� ƐŽŵĞƟŵĞƐ� ĐƌŝƟĐĂů� ŶĞĞĚ� ĨŽƌ�
ƚĞĐŚŶŝĐĂů�ŝŶƚĞƌǀĞŶƟŽŶ͘�/Ŷ�ĂŶĐŝĞŶƚ�ƟŵĞƐ͕�ƚŚĞƌĞ�ǁĞƌĞ�ƚƌŝĞĚ�ĂŶĚ�ƐŽŵĞƟŵĞƐ�
true procedures – nothing else was known. The barbers had basic 

instruments and could be awfully quick.  Early references to surgery 

ƚĂůŬ�ŽĨ�ĮǆŝŶŐ�ĨƌĂĐƚƵƌĞƐ͕�ƚƌĞƉŚŝŶŝŶŐ�ƚŚĞ�ƐŬƵůů�Žƌ�ƚŚĞ�ƌĞŵŽǀĂů�ŽĨ�ĂƌƌŽǁƐ͘�
Thus, early surgeons were dependant on experience and technical 

ĞǆƉĞƌƟƐĞ͘���ĚĞƚĂŝůĞĚ�ŵĞĚŝĐĂů�ŬŶŽǁůĞĚŐĞ�ǁĂƐ�ŶŽƚ�ƌĞƋƵŝƌĞĚ͘��Ɛ�ƐƵƌŐĞƌǇ�
ƚŚĞ�ƉƌŽĨĞƐƐŝŽŶ�ĚĞǀĞůŽƉĞĚ͕�ƐƵƌŐŝĐĂů�ƚƌĂŝŶŝŶŐ�ǁĂƐ�ĂƉƉƌĞŶƟĐĞƐŚŝƉͲďĂƐĞĚ͕�
with no structured curriculum and trainees were not encouraged 

ƚŽǁĂƌĚƐ�ŝŶĚŝǀŝĚƵĂů�ƚŚŽƵŐŚƚ͘�tŚĂƚ�ƚŚĞ�ĐŚŝĞĨ�ƐƵƌŐĞŽŶ�ĚŝĚ͕�ƚŚĞǇ�ƌĞƉĞĂƚĞĚ�
ǁŝƚŚŽƵƚ�ƋƵĞƐƟŽŶ͘�

�ƵƌŝŶŐ� ƚŚĞ� ĮƌƐƚ� ƉĂƌƚ� ŽĨ� ƚŚĞ� ϮϬth� �ĞŶƚƵƌǇ͕ � ƉĞŽƉůĞ� ĂĐƚƵĂůůǇ� ƐƵƌǀŝǀĞĚ�
appendicectomy and gangrenous war wounds. In 1930, the simple 

ŶĂƐŽŐĂƐƚƌŝĐ�ƚƵďĞ�ƚƌĂŶƐĨŽƌŵĞĚ�ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ďŽǁĞů�ŽďƐƚƌƵĐƟŽŶ͘�
�ŌĞƌ� tŽƌůĚ� tĂƌ� //� ƚŚĞƌĞ� ǁĂƐ� ĂŶ� ĞǆƉůŽƐŝŽŶ� ŽĨ� ƐĐŝĞŶƟĮĐ� ĂĚǀĂŶĐĞƐ�
ƉƌŽĮƟŶŐ� ďŽƚŚ� ƚŚĞ� ƉƌŽĨĞƐƐŝŽŶ� ĂŶĚ� ƐŽĐŝĞƚǇ͘� ^ĂĨĞƌ� ĂŶĂĞƐƚŚĞƐŝĂ͕�
ĂŶƟďŝŽƟĐƐ͕�ĂŶ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ŇƵŝĚ�ĂŶĚ�ĞůĞĐƚƌŽůǇƚĞ�ďĂůĂŶĐĞ�Ăůů�ŵĂĚĞ�
ƐƵƌŐĞƌǇ�ƐĂĨĞƌ͘ �dŚĞ�ďŽƵŶĚĂƌŝĞƐ�ŽĨ�ŽƉĞƌĂƟŽŶƐ�ǁĞƌĞ�ĞǆƉĂŶĚĞĚ͘��ŐĞĚ�ĂŶĚ�
ůĞƐƐ�Įƚ�ƉĂƟĞŶƚƐ�ďĞĐĂŵĞ�ĐĂŶĚŝĚĂƚĞƐ�ĨŽƌ�ƐƵƌŐĞƌǇ͘�/Ŷ�ƉĂƌĂůůĞů�ƚŚĞ�ĐŽƐƚƐ�ŽĨ�
ŵĞĚŝĐĂů�ĐĂƌĞ�ƌŽƐĞ�ĞǆƉŽŶĞŶƟĂůůǇ�ĂŶĚ�ŐŽǀĞƌŶŵĞŶƚ�ŝŶĐƌĞĂƐŝŶŐůǇ�ĂƐƐƵŵĞĚ�
Ă� ŐƌĞĂƚĞƌ� ƌĞƐƉŽŶƐŝďŝůŝƚǇ� ĨŽƌ� ƚŚĞ� ĐŽƐƚƐ͕� ĂƐ� ǁĞůů� ĂƐ� ƌĞŐƵůĂƟŽŶ� ŽĨ� ƚŚĞ�
ƉƌŽǀŝĚĞƌƐ�ŽĨ�ŚĞĂůƚŚĐĂƌĞ͘�WĂƟĞŶƚƐ�ŚĂǀĞ�ďĞĐŽŵĞ�ŵŽƌĞ�ĂƐƐĞƌƟǀĞ�ĂďŽƵƚ�
ƚŚĞ� ƋƵĂůŝƚǇ� ĂŶĚ� ƉƌŽǀŝƐŝŽŶ� ŽĨ� ŚĞĂůƚŚĐĂƌĞ� ƉƌŽǀŝĚĞĚ͕� ǁŝƚŚŝŶ� ƚŚĞŝƌ� ŽǁŶ�
ƐŽĐŝĞƟĞƐ͘�dŚĞƐĞ�ŚŝƐƚŽƌŝĐĂů� ĨŽƌĐĞƐ�ŚĂǀĞ�ƐŚĂƉĞĚ�ƚŚĞ�ƉƌŽĨĞƐƐŝŽŶ�ƐƵƌŐŝĐĂů�
trainees choose to enter. 

^ƵƌŐĞƌǇ� ŝƐ� ŶŽ� ůŽŶŐĞƌ� ũƵƐƚ� ƚŚĞ� ƉƌĂĐƟĐĞ� ŽĨ� ƚĞĐŚŶŝĐĂů� ĞǆƉĞƌƟƐĞ� ŽŶ� Ă�
background of medical knowledge. Surgeons are not barbers armed 

with 21st Century knowledge. The surgeon’s non-technical skills are 

now rated equally with his or her technical ones. Surgeons must be 

ĂďůĞ� ƚŽ� ĐŽŵŵƵŶŝĐĂƚĞ͕� ĐŽůůĂďŽƌĂƚĞ͕� ďĞ� ƐĞŶƐŝďůĞ�ǁŝƚŚ� ƚŚĞŝƌ� ŽǁŶ� ůŝǀĞƐ͕�
demonstrate leadership, assume managerial roles when required 

ĂŶĚ�ƚĞĂĐŚ�ƚŚĞ�ŶĞǆƚ�ŐĞŶĞƌĂƟŽŶ;ƐͿ�ʹ�Ăůů�ǁƌĂƉƉĞĚ�ŝŶ�Ă�ĐĂůŵ�ƉƌŽĨĞƐƐŝŽŶĂů�
exterior.

/Ŷ� �ƵƐƚƌĂůŝĂ� ĂŶĚ� EĞǁ� �ĞĂůĂŶĚ͕� ƉŽƚĞŶƟĂů� ƐƵƌŐĞŽŶƐ� ĞŶƚĞƌ� ƚƌĂŝŶŝŶŐ�
ǁŝƚŚŝŶ� ƚŚĞ� ƉƌŽŐƌĂŵƐ� ŽĨ� ^ƉĞĐŝĂůŝƐƚ� ^ƵƌŐŝĐĂů� ^ŽĐŝĞƟĞƐ� ͕� ŝŶ� ƉĂƌƚŶĞƌƐŚŝƉ�
with the Royal Australasian College of Surgeons, proceeding on to 

Ă� &ĞůůŽǁƐŚŝƉ� ŽĨ� ƚŚĞ� �ŽůůĞŐĞ� ĂŌĞƌ� ĂŶ� Ğǆŝƚ� ĞǆĂŵŝŶĂƟŽŶ͘� ^ĞůĞĐƟŽŶ� ƚŽ�
ƐƵƌŐŝĐĂů�ƚƌĂŝŶŝŶŐ� ŝŶ��ƵƐƚƌĂůŝĂ�ĂŶĚ�EĞǁ��ĞĂůĂŶĚ�ŝƐ�ďĂƐĞĚ�ŽŶ�Ă�ŶĂƟŽŶĂů�
ƐĞůĞĐƟŽŶ� ƉƌŽĐĞƐƐ� ƵŶĚĞƌƚĂŬĞŶ� ŽŶĐĞ� Ă� ǇĞĂƌ͘ � �ƉƉůŝĐĂŶƚƐ� ĂƌĞ� ĂƐƐĞƐƐĞĚ�

The making of a surgeon

ŽŶ� ƚŚĞ�ďĂƐŝƐ�ŽĨ� ĐƵƌƌŝĐƵůƵŵ�ǀŝƚĂĞ͕� ƌĞĨĞƌĞĞƐ͛� ƌĞƉŽƌƚƐ� ĂŶĚ�ĂŶ� ŝŶƚĞƌǀŝĞǁ͘�
dƌĂŝŶŝŶŐ� ŝƐ� ĐŽŶĚƵĐƚĞĚ� ŝŶ� ŽŶĞ� ŽĨ� ŶŝŶĞ� ƐƵƌŐŝĐĂů� ƐƉĞĐŝĂůŝƟĞƐ� ;dĂďůĞ� ϭͿ͘�
�ƉƉůŝĐĂŶƚƐ�ŵĂǇ�ĂƉƉůǇ�ƚŽ�ŵŽƌĞ�ƚŚĂŶ�ŽŶĞ�ƐƵƌŐŝĐĂů�ƐƉĞĐŝĂůƚǇ͘��ƉƉůŝĐĂƟŽŶ�
ĨŽƌ�Ă�ƉŽƐŝƟŽŶ�ŝŶ�ƚŚĞ�^�d�WƌŽŐƌĂŵ�ŵĂǇ�ďĞ�ŵĂĚĞ�ĂƐ�ĞĂƌůǇ�ĂƐ�ƚŚĞ�ƐĞĐŽŶĚ�
postgraduate year (PGY2) and training can start in PGY 3. There are 

ĐĞƌƚĂŝŶ�ĞůŝŐŝďŝůŝƚǇ�ĐƌŝƚĞƌŝĂ�ʹ�ǁŚŝĐŚ�ǀĂƌǇ�ďĞƚǁĞĞŶ�ƚŚĞ�ƐƉĞĐŝĂůŝƟĞƐ�Ͳ�ĂŶĚ�
ƚŚĞƐĞ�ĂƌĞ�ĂǀĂŝůĂďůĞ�ŽŶ�ƚŚĞ��ŽůůĞŐĞ�ǁĞďƐŝƚĞ�;ŚƩƉ͗ͬͬǁǁǁ͘ƐƵƌŐĞŽŶƐ͘ŽƌŐͿ͘�
�ĞĐĂƵƐĞ�ŝƚ�ŝƐ�Ă�ŶĂƟŽŶĂů�ƐĞůĞĐƟŽŶ�ƉƌŽĐĞƐƐ͕�Ă�ƌĞƋƵŝƌĞŵĞŶƚ�ŽĨ�ƚŚĞ������

�ƐƐŽĐŝĂƚĞ�WƌŽĨĞƐƐŽƌ�DŝĐŚĂĞů�,ŽůůĂŶĚƐ
President of the Royal Australasian 

College of Surgeons

Michael is a General Surgeon at Westmead Hospital, and Clinical Associate Professor of Surgery 
Ăƚ� tĞƐƚĞƌŶ� �ůŝŶŝĐĂů� ^ĐŚŽŽů� ŽĨ� ^ǇĚŶĞǇ� hŶŝǀĞƌƐŝƚǇ͘� � ,Ğ� ŚĂƐ� ƉŽƐƚͲŐƌĂĚƵĂƚĞ� ƚƌĂŝŶŝŶŐ� ŝŶ� ŐĂƐƚƌŽͲ
ŽĞƐŽƉŚĂŐĞĂů�ĂŶĚ�ŚĞƉĂƚŽƉĂŶĐƌĞĂƚŽďŝůŝĂƌǇ�ƐƵƌŐĞƌǇ͘���DŝĐŚĂĞů�ƚƌĂŝŶĞĚ�Ăƚ�^ƚ�sŝŶĐĞŶƚ͛Ɛ�,ŽƐƉŝƚĂů�ŝŶ�
Sydney and later at The Royal Postgraduate Medical School and Guys Hospital in London. He then 
ǁŽƌŬĞĚ�ŝŶ��ĞƚŚ�/ƐƌĂĞů�,ŽƐƉŝƚĂů�ĂŶĚ�,ĂƌǀĂƌĚ�DĞĚŝĐĂů�^ĐŚŽŽů͕��ŽƐƚŽŶ�ĂŶĚ�YƵĞĞŶ�DĂƌǇ͛Ɛ�,ŽƐƉŝƚĂů͕�
,ŽŶŐ� <ŽŶŐ� ďĞĨŽƌĞ� ũŽŝŶŝŶŐ�tĞƐƚŵĞĂĚ� ŝŶ� ϭϵϴϲ͘� ,Ğ� ŚĂƐ� &ĞůůŽǁƐŚŝƉƐ� ŽĨ� dŚĞ� ZŽǇĂů� �ƵƐƚƌĂůĂƐŝĂŶ�
College of Surgeons, Royal College of Surgeons of England and American College of Surgeons 
ĂŶĚ�ǁĂƐ�ĞůĞĐƚĞĚ�ƚŽ��ŽƵŶĐŝů�ŽĨ�Z��^�ŝŶ�ϮϬϬϲ͕�ǁĂƐ�dƌĞĂƐƵƌĞƌ�ϮϬϭϬͲϮϬϭϭ�ĂŶĚ�ĞůĞĐƚĞĚ�WƌĞƐŝĚĞŶƚ�ŝŶ�
ϮϬϭϮ͘

Associate Professor Michael Hollands.

dĂďůĞ�ϭ͗�^ƉĞĐŝĂůŝƐƚ�^ƵƌŐŝĐĂů�^ŽĐŝĞƟĞƐ

Cardiothoracic Surgery

General Surgery

Neurosurgery

Otolaryngology Head and Neck Surgery

Orthopaedic Surgery

Paediatric Surgery

WůĂƐƟĐ�ĂŶĚ�ZĞĐŽŶƐƚƌƵĐƟǀĞ�^ƵƌŐĞƌǇ
Urological Surgery

Vascular Surgery

dĂďůĞ�Ϯ͗�ϵ�^ƵƌŐŝĐĂů��ŽŵƉĞƚĞŶĐŝĞƐ

Professionalism

Teacher and Scholar

,ĞĂůƚŚ��ĚǀŽĐĂƚĞ
Manager and Leader

Collaborator

Communicator

DĞĚŝĐĂů��ǆƉĞƌƟƐĞ
Judgement – Clinical Decision Maker

dĞĐŚŶŝĐĂů��ǆƉĞƌƟƐĞ

and AMC, trainees from Victoria, may for example, be appointed to 

Ă�ƚƌĂŝŶŝŶŐ�ƉŽƐŝƟŽŶ�ŝŶ�tĞƐƚĞƌŶ��ƵƐƚƌĂůŝĂ͘��ƉƉůŝĐĂŶƚƐ�ĐŽŶƐŝĚĞƌŝŶŐ�ŵŽƌĞ�
than one specialty must apply to each speciality.

^ƵĐĐĞƐƐĨƵů� ĂƉƉůŝĐĂŶƚƐ� ĐŽŵŵĞŶĐĞ� ƚŚĞ�^ƵƌŐŝĐĂů��ĚƵĐĂƟŽŶ�ĂŶĚ�dƌĂŝŶŝŶŐ�
ƉƌŽŐƌĂŵ� ;^�dͿ͘� �ĚƵĐĂƟŽŶ� ŝŵƉůŝĞƐ� ĂĐƋƵŝƐŝƟŽŶ� ŽĨ� ŬŶŽǁůĞĚŐĞ� ĂŶĚ�
ǀŝĂ� ƚƌĂŝŶŝŶŐ� ƚŚĞ� ĂĐƋƵŝƐŝƟŽŶ� ŽĨ� ƐŬŝůůƐ͘� dŚĞ� ^�d� WƌŽŐƌĂŵ� ĂŝŵƐ� ƚŽ� ƚƌĂŝŶ�
surgeons based on the nine competencies outlined by the Royal 

Australasian College of Surgeons (Table 2). Medical knowledge and 

ƚĞĐŚŶŝĐĂů�ĞǆƉĞƌƟƐĞ�ĂƌĞ�ŽŶůǇ�ƚǁŽ�ŽĨ�ƚŚĞ�ŶŝŶĞ�ĐŽŵƉĞƚĞŶĐŝĞƐ͘

The SET Program aims to produce surgeons of a competent standard, 

ĐĂƉĂďůĞ�ŽĨ�ŝŶĚĞƉĞŶĚĞŶƚ�ƉƌĂĐƟĐĞ�ĂŶĚ�ŽĨ�ĨƵŶĐƟŽŶŝŶŐ�ǁŝƚŚ�ŽƚŚĞƌ�ŚĞĂůƚŚ�
ƉƌŽĨĞƐƐŝŽŶĂůƐ͕�ǁŝƚŚŝŶ�Ă�ŵƵůƟͲĚŝƐĐŝƉůŝŶĂƌǇ�ĐůŝŶŝĐĂů�ƚĞĂŵ͘
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dŚĞ�ĚƵƌĂƟŽŶ�ŽĨ� ƚƌĂŝŶŝŶŐ� ŝƐ�ĚĞƉĞŶĚĞŶƚ�ŽŶ�ĂĐŚŝĞǀŝŶŐ�ĐŽŵƉĞƚĞŶĐĞ�ĂŶĚ�
ŝƐ� ƵƐƵĂůůǇ� ĮǀĞ� ǇĞĂƌƐ͘� dƌĂŝŶĞĞƐ� ĂƌĞ� ĂůůŽĐĂƚĞĚ� ƚŽ� ĂĐĐƌĞĚŝƚĞĚ� ƚƌĂŝŶŝŶŐ�
ƉŽƐŝƟŽŶƐ�ďǇ�ƚŚĞ�ƐƉĞĐŝĂůŝƐƚ�ƐŽĐŝĞƚǇ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞŝƌ�ƚƌĂŝŶŝŶŐ͘�dŚĞǇ�
ǁŝůů�ĐŽŵƉůĞƚĞ�Ă�ŶƵŵďĞƌ�ŽĨ�ƉůĂĐĞŵĞŶƚƐ�Žƌ�ƌŽƚĂƟŽŶƐ�ĂĐƌŽƐƐ�Ă�ŶƵŵďĞƌ�
ŽĨ�ĂƌĞĂƐ�ŽĨ�ĐůŝŶŝĐĂů�ƉƌĂĐƟĐĞ͘�dŚĞǇ�ĂƌĞ�ĂƐƐĞƐƐĞĚ�ŽŶ�ƚŚĞŝƌ�ƉĞƌĨŽƌŵĂŶĐĞ�
ďǇ�ƚŚĞ�ĐŽŶƐƵůƚĂŶƚƐ�ĨŽƌ�ǁŚŽŵ�ƚŚĞǇ�ǁŽƌŬ͕�ŽǀĞƌƐĞĞŶ�ďǇ�ƚŚĞ�ĚĞƐŝŐŶĂƚĞĚ�
ƐƵƉĞƌǀŝƐŽƌ�ŽĨ�ƐƵƌŐŝĐĂů�ƚƌĂŝŶŝŶŐ͘�dƌĂŝŶĞĞƐ�ǁŝůů�ĂůƐŽ�ďĞ�ƌŽƚĂƚĞĚ�ƚŽ�Ă�ǀĂƌŝĞƚǇ�
ŽĨ� ŚŽƐƉŝƚĂůƐ� ŐŝǀŝŶŐ� ƚŚĞŵ�ĞǆƉŽƐƵƌĞ� ƚŽ� ƵƌďĂŶ� ƌĞĨĞƌƌĂů� ŚŽƐƉŝƚĂůƐ͕�ŵĂũŽƌ�
suburban hospitals and regional/rural hospitals. Progression through 
ƚƌĂŝŶŝŶŐ�ŝƐ�ƐĞĂŵůĞƐƐ�ƉƌŽǀŝĚŝŶŐ�ĐůŝŶŝĐĂů�ƉƌŽŐƌĞƐƐ�ŽĐĐƵƌƐ�ĂĐƌŽƐƐ�ƚŚĞ�ŶŝŶĞ�
competencies. Typical progress has been mapped by College research, 
ŶŽƟŶŐ�ǀĂƌŝĂƟŽŶ�ŝŶ�ŝŶĚŝǀŝĚƵĂů�ĐŽŵƉĞƚĞŶĐǇ�ůĞǀĞůƐ�ĚƵĞ�ƚŽ�ŝŶĚŝǀŝĚƵĂů�ĂŶĚ�
ƌŽƚĂƟŽŶĂů�ĚŝīĞƌĞŶĐĞƐ͘�/Ŷ�ďƌŝĞĨ͕ �ĞǆƉĞƌŝĞŶĐĞ�ĐĂŶŶŽƚ�ďĞ�ƐƚĂŶĚĂƌĚŝƐĞĚ͘

^ƵĐĐĞƐƐĨƵů� ĐŽŵƉůĞƟŽŶ� ŽĨ� ƚƌĂŝŶŝŶŐ� ŝƐ� ŶŽƚ� ĚĞƚĞƌŵŝŶĞĚ� ƐŽůĞůǇ� ďǇ�
ƐĂƟƐĨĂĐƚŽƌǇ�ĐůŝŶŝĐĂů�ƉĞƌĨŽƌŵĂŶĐĞ͘�dƌĂŝŶŝŶŐ� ŝƐ�ĂƐƐĞƐƐĞĚ� ŝŶ�ĂŶ�ŽďũĞĐƟǀĞ�
ĨĂƐŚŝŽŶ�ĂůƐŽ͘�tŝƚŚŝŶ�ƚŚĞ�ĮƌƐƚ�ǇĞĂƌ�ŽĨ�ƚƌĂŝŶŝŶŐ�ƚƌĂŝŶĞĞƐ�ŵƵƐƚ�ĐŽŵƉůĞƚĞ�
Ă� ŐĞŶĞƌŝĐ� ĂŶĚ� Ă� ƐƉĞĐŝĂůƚǇ� ƐƉĞĐŝĮĐ� ƐĐŝĞŶĐĞ� ĞǆĂŵŝŶĂƟŽŶ͕� ĂƐ� ǁĞůů� ĂƐ� Ă�
ŐĞŶĞƌŝĐ� ĐůŝŶŝĐĂů� ;K^��ͲƐƚǇůĞͿ� ĞǆĂŵŝŶĂƟŽŶ͘� dŚŝƐ� ĞŶƐƵƌĞƐ� Ăůů� ƚƌĂŝŶĞĞƐ�
ŚĂǀĞ�Ă�ĐŽƌĞ�ŽĨ�ƐĐŝĞŶƟĮĐ�ŬŶŽǁůĞĚŐĞ�ĂƉƉůŝĐĂďůĞ�ƚŽ�ƚŚĞ�ĐůŝŶŝĐĂů�ƉƌĂĐƟĐĞ�
ŽĨ� ƐƵƌŐĞƌǇ͘� /ŶĐƌĞĂƐŝŶŐůǇ� ƚƌĂŝŶĞĞƐ� ƐĞĞŬ� ĂĚĚŝƟŽŶĂů� ƚƌĂŝŶŝŶŐ� ŝŶ� ĂŶĂƚŽŵǇ�
ĂŶĚ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĂƌĞ�ĂǀĂŝůĂďůĞ�ĨŽƌ�ƚŚŝƐ͘�/Ŷ�ƐŽŵĞ��ƵƐƚƌĂůŝĂŶ�
^ƚĂƚĞƐ�ĂŶĂƚŽŵǇ�ĐŽƵƌƐĞƐ�ĂƌĞ�ƉƌŽǀŝĚĞĚ� ĨŽƌ� ũƵŶŝŽƌ�ĚŽĐƚŽƌƐ͕�ǁŚŽ�ŵĂǇ� ŝŶ�
ƚƵƌŶ�ƉƌĂĐƟƐĞ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ŵĞĚŝĐĂů�ĚŝƐĐŝƉůŝŶĞƐ�ĂƉĂƌƚ�ĨƌŽŵ�ƐƵƌŐĞƌǇ͘

Trainees are expected to complete a number of courses during their 
ƚƌĂŝŶŝŶŐ͘�dŚĞƐĞ�ŵĂǇ�ŝŶĐůƵĚĞ��^^�d�;�ƵƐƚƌĂůŝĂŶ�ĂŶĚ�EĞǁ��ĞĂůĂŶĚ�̂ ƵƌŐŝĐĂů�
^ŬŝůůƐ��ĚƵĐĂƟŽŶ�ĂŶĚ�dƌĂŝŶŝŶŐͿ͕���ƌ/^W�;�ĂƌĞ�ŽĨ�ƚŚĞ��ƌŝƟĐĂůůǇ�/ůů�^ƵƌŐŝĐĂů�
WĂƟĞŶƚͿ͕��D^d�;�ĂƌůǇ�DĂŶĂŐĞŵĞŶƚ�^ĞǀĞƌĞ�dƌĂƵŵĂͿ�ĂŶĚ��>��Z�;�ƌŝƟĐĂů�
>ŝƚĞƌĂƚƵƌĞ��ǀĂůƵĂƟŽŶ�ĂŶĚ�ZĞƐĞĂƌĐŚͿ͘��ĞƚĂŝůƐ�ĂďŽƵƚ� ƚŚĞƐĞ�ĐŽƵƌƐĞƐ�ĂƌĞ�
ĂǀĂŝůĂďůĞ�ŽŶ�ƚŚĞ��ŽůůĞŐĞ�ǁĞďƐŝƚĞ͘

KďũĞĐƟǀĞ� ĐůŝŶŝĐĂů� ĂƐƐĞƐƐŵĞŶƚ� ŝƐ� ŽŶͲŐŽŝŶŐ� ƚŚƌŽƵŐŚŽƵƚ� ƚƌĂŝŶŝŶŐ͘�
�ƐƐĞƐƐŵĞŶƚ�ŝŶĐůƵĚĞƐ�ƌĞǀŝĞǁ�ŽĨ�ůŽŐďŽŽŬƐ�ĂŶĚ�ŵŝĚͲ�ĂŶĚ�ĞŶĚ�ŽĨ�Ͳ�ƌŽƚĂƟŽŶ�
ĂƐƐĞƐƐŵĞŶƚƐ͘��ůŝŶŝĐĂů�ĂƐƐĞƐƐŵĞŶƚ�ŝƐ�ďĂƐĞĚ�ŽŶ��KW^�;�ŝƌĞĐƚ�KďƐĞƌǀĂƟŽŶ�
of Clinical Skills), Procedure based assessment (PBS) and directed 
ĐůŝŶŝĐĂů�ĞǆĂŵŝŶĂƟŽŶ�ƐĐĞŶĂƌŝŽƐ�;ŵŝŶŝͲ��yͿ͘��dŚĞƐĞ�ĂƐƐĞƐƐŵĞŶƚƐ�ĂƌĞ�ƵƐĞĚ�
ƚŽ�ŝŶĨŽƌŵ�ƚŚĞ�ŝŶĚŝǀŝĚƵĂů�ƌŽƚĂƟŽŶ�ĐŽŶƐƵůƚĂŶƚƐ�ĂŶĚ�ƐƵƉĞƌǀŝƐŽƌƐ�ŽĨ�ƐƵƌŐŝĐĂů�
training how the trainee is progressing. Progress is discussed with the 
trainee both at mid- and end of- term. Such discussions facilitate goal 
ƐĞƫŶŐ�ŝŶ�ŐĞŶĞƌĂů͕�ĂƐ�ǁĞůů�ĂƐ�ƚŽ�ŝĚĞŶƟĨǇ�ĂŶǇ�ĂƌĞĂƐ�ĨŽƌ�ƌĞŵĞĚŝĂƟŽŶ

All the training programs also predicate a research component. The 
ƌĞƋƵŝƌĞŵĞŶƚƐ�ǀĂƌǇ�ǁŝƚŚ� ƚŚĞ�ĚŝīĞƌĞŶƚ�ƉƌŽŐƌĂŵƐ�ďƵƚ�ŐĞŶĞƌĂůůǇ� ƌĞƋƵŝƌĞ�
ƚŚĞ�ƚƌĂŝŶĞĞ�ƚŽ�ƉƌĞƐĞŶƚ�Ă�ƉĂƉĞƌ�Ăƚ�Ă�ƐŝŐŶŝĮĐĂŶƚ�ĐůŝŶŝĐĂů�ŵĞĞƟŶŐ͕�ĂŶĚ�ŝŶ�
ƐŽŵĞ� ƐŽĐŝĞƟĞƐ� ƚŽ� ŚĂǀĞ� Ă� ƉĂƉĞƌ� ĂĐĐĞƉƚĞĚ� ĨŽƌ� ƉƵďůŝĐĂƟŽŶ͘� � �ůƚŚŽƵŐŚ�
ƐŽŵĞƟŵĞƐ�ƉĞƌĐĞŝǀĞĚ�ĂƐ�Ă�ĨƵƌƚŚĞƌ�ŚƵƌĚůĞ�ƉƌĞƉĂƌŝŶŐ�Ă�ƉŝĞĐĞ�ŽĨ�ƌĞƐĞĂƌĐŚ�
ĞŶƚĂŝůƐ� ĐŽůůĞĐƟŶŐ� ĂŶĚ� ĂŶĂůǇƐŝŶŐ� ĚĂƚĂ͕� ƌĞǀŝĞǁŝŶŐ� ƚŚĞ� ĂƐƐŽĐŝĂƚĞĚ�
ůŝƚĞƌĂƚƵƌĞ�ĐƌŝƟĐĂůůǇ�ĂŶĚ�ĐŽůůĂƟŶŐ�ŽŶĞƐ�ƚŚŽƵŐŚƚƐ�ůŽŐŝĐĂůůǇ͘

�Ɛ� ƚŚĞ� ĐŽŵƉůĞƟŽŶ� ŽĨ� ƚƌĂŝŶŝŶŐ� ĂƉƉƌŽĂĐŚĞƐ� ƚŚĞ� ƐƵƉĞƌǀŝƐŽƌ� ŽĨ� ƚƌĂŝŶŝŶŐ�
ĂƉƉƌŽǀĞƐ�ƚŚĞ�ƚƌĂŝŶĞĞ�ƚŽ�Ɛŝƚ�ƚŚĞ�&ŝŶĂů�&ĞůůŽǁƐŚŝƉ��ǆĂŵŝŶĂƟŽŶ͘��ƉƉƌŽǀĂů�
ŝƐ� ďĂƐĞĚ� ŽŶ� ĂƩĂŝŶŝŶŐ� ĐůŝŶŝĐĂů� ĐŽŵƉĞƚĞŶĐĞ͕� ǁŚŝĐŚ� ŝŶĐůƵĚĞƐ� ƐĂƟƐĨǇŝŶŐ�
Ăůů�ϵ�ĐŽŵƉĞƚĞŶĐŝĞƐ�ĂŶĚ�ƌĞƐĞĂƌĐŚ�ƌĞƋƵŝƌĞŵĞŶƚƐ͘�dŚĞ�&ŝŶĂů��ǆĂŵŝŶĂƟŽŶ�
ĂŝŵƐ� Ăƚ� ĚŽĐƵŵĞŶƟŶŐ� Ă� ĐŽŵƉĞƚĞŶƚ� ƐƵƌŐĞŽŶ� ŝŶ� ŚŝƐ� Žƌ� ŚĞƌ� ĐŚŽƐĞŶ�
ƐƉĞĐŝĂůŝƚǇ͘� dŚĞƌĞ� ĂƌĞ� ƐĞǀĞƌĂů� ŵŽĚƵůĞƐ� ǁŚŝĐŚ� ƉĂƌƟĐƵůĂƌůǇ� ĞǀĂůƵĂƚĞ�
medical knowledge, judgement and clinical decision making, as well 

ĂƐ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂůŝƐŵ͘�dĞĐŚŶŝĐĂů�ƐŬŝůůƐ͕�ĐŽůůĂďŽƌĂƟŽŶ͕�
ƚŚĞ�ƐĐŚŽůĂƌ�ĂŶĚ�ƚĞĂĐŚĞƌ͕ �ŚĞĂůƚŚ�ĂĚǀŽĐĂĐǇ͕ �ůĞĂĚĞƌƐŚŝƉ�ĂŶĚ�ŵĂŶĂŐĞŵĞŶƚ�
ĂƌĞ�ĐŽŶƟŶƵĂůůǇ�ĂƐƐĞƐƐĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�^�d�ƉƌŽŐƌĂŵ͘�dŚĞƐĞ�ĂƐƐĞƐƐŵĞŶƚƐ�
ĚĞƉĞŶĚ�ƐŝŐŶŝĮĐĂŶƚůǇ�ŽŶ�ƚŚĞ�ƐƵƌŐŝĐĂů�ƐƵƉĞƌǀŝƐŽƌƐ͘

It is important that trainees take some ownership of their training. 
/ĚĞŶƟĨǇ� ǁŚĂƚ� zKh� ŶĞĞĚ� ƚŽ� ŬŶŽǁ� ĂŶĚ� ǁŚĞƌĞ� ƚŽ� ĮŶĚ� ŝƚ͘� ^Ğƚ� ŐŽĂůƐ͕�
engage YOUR surgeons (the trainers!) and use the assessment tools. 
'ŽĂů� ƐĞƫŶŐ� ĐĂŶ� ďĞ� ĐŚĂƌĂĐƚĞƌŝƐĞĚ� ďǇ� ƚŚĞ� ĂĐƌŽŶǇŵ� ^D�Zd͗� ƐƉĞĐŝĮĐ͕�
ŵĞĂƐƵƌĞĂďůĞ͕� ĂƩĂŝŶĂďůĞ͕� ƌĞůĞǀĂŶƚ� ĂŶĚ� ƟŵĞͲďŽƵŶĚ͘� ^ĞƫŶŐ� ŐŽĂůƐ͕�
ĞƐƉĞĐŝĂůůǇ� Ăƚ� ƚŚĞ� ƐƚĂƌƚ� ŽĨ� Ă� ƐŝǆͲŵŽŶƚŚ� ƌŽƚĂƟŽŶ͕� ďĞŐŝŶƐ� ƚŚĞ� ĚŝĂůŽŐƵĞ�
about one’s needs and thus future progress.

�ƚ� ƚŚĞ� ĐŽŵƉůĞƟŽŶ� ŽĨ� ƐƵƌŐŝĐĂů� ƚƌĂŝŶŝŶŐ� ƐƵƌŐĞŽŶƐ� ƐŚŽƵůĚ� ďĞ� ĂďůĞ� ƚŽ�
ƉƌĂĐƟĐĞ� ŝŶĚĞƉĞŶĚĞŶƚůǇ͗� ĐŽŵƉĞƚĞŶƚůǇ� ĂŶĚ� ƐĂĨĞůǇ͘� dŚĞ� ŶĞǁ� ƐƵƌŐĞŽŶ�
ĐĂŶŶŽƚ� ĞǆƉĞĐƚ� ƚŽ�ďĞ�ƉƌŽĮĐŝĞŶƚ� ĂƐ� ĂŶ�ĞǆƉĞƌƚ� ŝŶ� ĞǀĞƌǇ� ĂƐƉĞĐƚ�ŽĨ� ƚŚĞŝƌ�
ĮĞůĚ͘� �DĂŶǇ�ǁŝůů�ƐĞĞŬ�ĨƵƌƚŚĞƌ�ƚƌĂŝŶŝŶŐ�ŝŶ�ĂŶ�ĂƌĞĂ�ŽĨ�ƐƉĞĐŝĂů�ĞǆƉĞƌƟƐĞ͘�
For example a general surgeon may sub-specialise as a hepatobiliary 
surgeon, an orthopaedic or neurosurgeon as a spinal surgeon. The 
�ŽůůĞŐĞ�ĚŽĞƐ�ŶŽƚ�ƵŶĚĞƌƚĂŬĞ�Žƌ�ƐƵƉĞƌǀŝƐĞ�ƚŚŝƐ�ƚƌĂŝŶŝŶŐ�ďƵƚ�ĂƉƉƌŽƉƌŝĂƚĞ�
ƚƌĂŝŶŝŶŐ� ƉƌŽŐƌĂŵƐ� ĂƌĞ� ŽƌŐĂŶŝƐĞĚ� ďǇ� ƐƵƌŐŝĐĂů� ƐŽĐŝĞƟĞƐ͘� �ǆĂŵƉůĞƐ�
include the Spine Society or the Australasian Hepatopancreatobiliary 
�ƐƐŽĐŝĂƟŽŶ͘�dŚŝƐ�ƉŽƐƚͲ&ĞůůŽǁƐŚŝƉ�ƚƌĂŝŶŝŶŐ�ŝƐ�ƵŶĚĞƌƚĂŬĞŶ�ĂƐ�Ă�͚&ĞůůŽǁ͕͛ �
something akin to the UK Senior Registrar system.

KƉƉŽƌƚƵŶŝƟĞƐ� ĂůƐŽ� ĞǆŝƐƚ� ĨŽƌ� ǇŽƵŶŐ� ƐƵƌŐĞŽŶƐ� ƚŽ� ƚƌĂǀĞů� ŽǀĞƌƐĞĂƐ� ĨŽƌ�
ĨƵƌƚŚĞƌ�ƚƌĂŝŶŝŶŐ͕�ǁŚĞƚŚĞƌ�ŝŶ�ĚĞĮŶĞĚ�ŽǀĞƌƐĞĂƐ�͚&ĞůůŽǁƐŚŝƉƐ͛�Žƌ�ƋƵĂůŝƚǇ�
ƐĞƌǀŝĐĞ� ƌŽůĞƐ͕� ǁŚŝĐŚ� ƉƌŽǀŝĚĞ� ƐƵƉĞƌǀŝƐĞĚ� ĞǆƉĞƌŝĞŶĐĞ͘� dŚĞ� ĂǀĂŝůĂďŝůŝƚǇ�
ŽĨ�ƐƵĐŚ�ƚƌĂŝŶŝŶŐ�ŝƐ�ĚĞƉĞŶĚĞŶƚ�ŽŶ�ƚŚĞ�ƌĞŐŝƐƚƌĂƟŽŶ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ŽĨ�ƚŚĞ�
ŶĂƟŽŶ� ŝŶǀŽůǀĞĚ͘� �ĐĂĚĞŵŝĐ� ƐƵƌŐĞƌǇ� ŝƐ� ĂůƐŽ� Ă� ƉŽƐƐŝďůĞ� ĐĂƌĞĞƌ� ĐŚŽŝĐĞ�
ĂŶĚ� ƚŚĞ� �ŽůůĞŐĞ� ƉƌŽǀŝĚĞƐ� ŽǀĞƌ� ΨϴϬϬ͕ϬϬϬ� ŝŶ� ƐĐŚŽůĂƌƐŚŝƉƐ� ĂŶŶƵĂůůǇ� ƚŽ�
facilitate this. Similarly many surgeons opt to go into rural, regional or 
ŽƵƚĞƌ�ŵĞƚƌŽƉŽůŝƚĂŶ�ƉƌĂĐƟĐĞ͘

�ƚ�ƚŚĞ�ĐŽŵƉůĞƟŽŶ�ŽĨ�ƚƌĂŝŶŝŶŐ�Ă�ƐƵƌŐĞŽŶ�ŝŶ��ƵƐƚƌĂůŝĂ�ĂŶĚ�EĞǁ��ĞĂůĂŶĚ�
ŚĂƐ� Ă� ǁŝĚĞ� ƌĂŶŐĞ� ŽĨ� ƐŬŝůůƐ� ǁŚŝĐŚ� ĞŶĂďůĞ� Śŝŵ� Žƌ� ŚĞƌ� ƚŽ� ĨƵŶĐƟŽŶ�
ĐŽŵƉĞƚĞŶƚůǇ͘�WƌŽĮĐŝĞŶĐǇ�ŝŶ�ƚŚĞ�ĮĞůĚ͕�Žƌ�ĞǆƉĞƌƚ�ƉƌĂĐƟĐĞ�ƌĞƋƵŝƌĞƐ�ƟŵĞ�
ŝŶ� ƚŚĞ� ĐŚŽƐĞŶ� ĮĞůĚ� ŽĨ� ƉƌĂĐƟĐĞ͘�KŶŐŽŝŶŐ� ĐůŝŶŝĐĂů�ǁŽƌŬ͕� ƐƵƉƉŽƌƚĞĚ� ďǇ�
ƐĞŶŝŽƌ� ĐŽůůĞĂŐƵĞƐ� ǁŚĞƌĞ� ĂƉƉƌŽƉƌŝĂƚĞ͕� ĞŶĂďůĞƐ� ƚŚĞ� ĚĞǀĞůŽƉŵĞŶƚ� ŽĨ�
ƚŚĂƚ� ĞǆƉĞƌƚ� ƉƌŽĮĐŝĞŶĐǇ͘� �ŽŵƉůĞƟŽŶ�ŽĨ� ;^�dͿ� ƚƌĂŝŶŝŶŐ� ŝƐ� ũƵƐƚ� ƚŚĂƚ� ʹ� ŝƚ�
ŵĂƌŬƐ� ƚŚĞ� ďĞŐŝŶŶŝŶŐ� ŽĨ� Ă� ƉƌŽĨĞƐƐŝŽŶĂů� ůŝĨĞ͕� ƚŽ� ďĞ� ĐŽŶƟŶƵĂůůǇ� ƌĞĮŶĞĚ�
ĂŶĚ�ĚĞǀĞůŽƉĞĚ�ƚŚƌŽƵŐŚŽƵƚ�ŽŶĞ Ɛ͛�ǇĞĂƌƐ�ŽĨ�ĐůŝŶŝĐĂů�ƉƌĂĐƟĐĞ͘�dŚĞ��ŽůůĞŐĞ�
ĞŶĐŽƵƌĂŐĞƐ� ŝŶǀŽůǀĞŵĞŶƚ� ŽĨ� &ĞůůŽǁƐ� ŝŶ� ŝƚƐ� ĂĐƟǀŝƟĞƐ͘� ,ŽƉĞĨƵůůǇ� ĞĂĐŚ�
ŐĞŶĞƌĂƟŽŶ� ŽĨ� ŶĞǁ� ƐƵƌŐĞŽŶƐ�ǁŝůů͕� ŝŶ� ƚŚĞ� ǇĞĂƌƐ� ƚŽ� ĐŽŵĞ͕� ĐŽŶƟŶƵĞ� ƚŽ�
ƉĂƌƟĐŝƉĂƚĞ� ŝŶ� ƚŚĞ� ĞǀŽůǀŝŶŐ� ĞĚƵĐĂƟŽŶĂů� ƉƌŽŐƌĂŵƐ� ŽĨ� ƚŚĞ� �ŽůůĞŐĞ͕�
and The College facilitates this opportunity through the Academy of 
^ƵƌŐŝĐĂů��ĚƵĐĂƚŽƌƐ͕�ƉƌŽǀŝĚŝŶŐ�ƐƵƌŐĞŽŶƐ�ǁŝƚŚ�ƐŬŝůůƐ�ĂƐ�ĞĚƵĐĂƚŽƌƐ�ĂƐ�ǁĞůů�
as the skills expected of a surgeon.

^ŽŵĞ�ƐƵƌŐĞŽŶƐ͕�ŽŶĐĞ�ƚŚĞŝƌ�ƚƌĂŝŶŝŶŐ�ŝƐ�ĐŽŵƉůĞƚĞ͕�ǁŝůů�ĂĐŚŝĞǀĞ�ƉƌŽĮĐŝĞŶĐǇ�
ĂŶĚ�ĚŽ�ŐŽŽĚ�ǁŽƌŬƐ�ŽƵƚƐŝĚĞ�ŽĨ��ƵƐƚƌĂůŝĂ�ĂŶĚ�EĞǁ��ĞĂůĂŶĚ͕�ďĞ�ƚŚĞǇ�ŝŶ�
less fortunate countries or the prominent centres especially in the 
EŽƌƚŚĞƌŶ�,ĞŵŝƐƉŚĞƌĞ͘�^ƵƌŐĞƌǇ�ŝƐ�ŐůŽďĂů͕�ĂŶĚ�ƉŽůŝƟĐĂů�ĂŶĚ�ŝŵŵŝŐƌĂƟŽŶ�
ƌĞŐƵůĂƟŽŶƐ� ĂƐŝĚĞ͕� ƚŚĞ� Z��^� ĞǆƉĞĐƚƐ� ŝƚƐ� ĚŝƉůŽŵĂƚĞƐ� ƚŽ� ďĞ� ŶŽƚĞĚ� ĂƐ�
ĂŵďĂƐƐĂĚŽƌƐ� ĨŽƌ� ƚŚĞ� �ŽůůĞŐĞ� ŝŶ� ƉĂƌƟĐƵůĂƌ͕ � ĂŶĚ� �ƵƐƚƌĂůŝĂ� ĂŶĚ� EĞǁ�
�ĞĂůĂŶĚ�ŝŶ�ŐĞŶĞƌĂů͘


