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“Make up your mind how many doctors a 
community needs to keep it well. Do not 
register more or less than this number.’’

George Bernard Shaw

/Ĩ�ǇŽƵ�ŚĂǀĞ�ĞǀĞƌ�ŚĂĚ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƚǇ�ŽĨ�ĮŶĚŝŶŐ�
yourself in a surgical theatre, the last thing you 
ǁĂŶƚ�ƚŽ�ŚĂǀĞ�ŽŶ�ǇŽƵƌ�ŵŝŶĚ�ĂƌĞ�ĚŽƵďƚƐ�ĂďŽƵƚ�
the person holding the scalpel. To ensure the 
highest professional standards are maintained, 
trainees of the Royal Australasian College of 
^ƵƌŐĞŽŶƐ�;Z��^Ϳ�ƵŶĚĞƌŐŽ�Ă�ƌŝŐŽƌŽƵƐ�ĮǀĞ�ƚŽ�Ɛŝǆ�
year postgraduate training program prior to 
ĮŶĂů�ƋƵĂůŝĮĐĂƟŽŶ�ĂƐ�Ă�ƐƵƌŐŝĐĂů�ĐŽŶƐƵůƚĂŶƚ͘�΀ϭ΁�
,ŽǁĞǀĞƌ͕ �ƐƵĐŚ�Ă�ůŽŶŐ�ĂŶĚ�ĚĞŵĂŶĚŝŶŐ�ƚƌĂŝŶŝŶŐ�
ƉƌŽŐƌĂŵ� ŚĂƐ� ƉƌŽǀĞŶ� ƚŽ� ďĞ� Ă� ĚŽƵďůĞͲĞĚŐĞĚ�
sword for the surgical speciality. Studies 
ŚĂǀĞ� ƐŚŽǁŶ� ƚŚĂƚ� ŽŶĞ� ŝŶ� ĨŽƵƌ� ƐƵƌŐĞŽŶƐ� ƉůĂŶ�
ƚŽ� ƌĞƟƌĞ� ŝŶ� ƚŚĞ�ŶĞǆƚ�ĮǀĞ�ǇĞĂƌƐ�ĂŶĚ� ƚŚĂƚ�ŽŶůǇ�
sixteen percent of surgeons were under 40 
ǇĞĂƌƐ�ŽůĚ͘� ΀Ϯ΁� dŚĞ� ƐĂŵĞ� ƐƚƵĚǇ�ĚĞŵŽŶƐƚƌĂƚĞĚ�
ƚŚĂƚ�ƚŚĞ�ĂǀĞƌĂŐĞ�ƌĞƟƌĞŵĞŶƚ�ĂŐĞ�ĨŽƌ�ƐƵƌŐĞŽŶƐ�
ŚĂƐ�ĚĞĐƌĞĂƐĞĚ�ďǇ�ƚĞŶ�ǇĞĂƌƐ͘�΀Ϯ΁�dŚĞƐĞ�ĨĂĐƚŽƌƐ�
place an immense amount of pressure on 
ƐƵƌŐŝĐĂů� ƚƌĂŝŶŝŶŐ� ƉƌŽŐƌĂŵƐ͕� ƉĂƌƟĐƵůĂƌůǇ� ŝŶ� ĂŶ�
ĞƌĂ�ǁŚĞƌĞ� ƚŚĞ� ĂŐĞŝŶŐ� ƉŽƉƵůĂƟŽŶ� ŝƐ� ĐƌĞĂƟŶŐ�
ŵŽƌĞ�ĚĞŵĂŶĚ�ĨŽƌ�ƐƵƌŐŝĐĂů�ƐĞƌǀŝĐĞƐ͘�΀Ϯ΁�tŚŝůĞ�
workforce shortage issues are by no means 
unique to the RACS, and indeed are felt by 
many medical colleges across Australia, this 
editorial will focus on the RACS to illustrate 
ƚŚĞ�ŝƐƐƵĞƐ�ĂīĞĐƟŶŐ�Ă�ďƌŽĂĚ�ƌĂŶŐĞ�ŽĨ�ŵĞĚŝĐĂů�
ƐƉĞĐŝĂůŝƟĞƐ͘

Along with many medical colleges around 
Australia, the RACS faces a looming workforce 
crisis with an ageing workforce approaching 
ƌĞƟƌĞŵĞŶƚ� ĂŶĚ� ĂŶ� ĂŐĞŝŶŐ� ƉŽƉƵůĂƟŽŶ� ǁŝƚŚ�
increasing healthcare needs, combining to 
ĐƌĞĂƚĞ� Ă� ĐƌŝƟĐĂů� ĚĞŵĂŶĚ� ĨŽƌ� ƐĐĂƌĐĞ� ƐĞƌǀŝĐĞƐ͘�
The 2011 annual report published by the 
Z��^� ŚŝŐŚůŝŐŚƚĞĚ� ƚŚĂƚ� ƚŚĞ� ŶƵŵďĞƌ� ŽĨ� ĮƌƐƚ�
ǇĞĂƌ� ƐƵƌŐŝĐĂů� ƚƌĂŝŶĞĞƐ� ĂĐƌŽƐƐ� Ăůů� ƐƉĞĐŝĂůƟĞƐ�
ǁĂƐ�Ϯϰϲ�΀ϯ΁�ĐŽŵƉĂƌĞĚ�ƚŽ�ƚŚĞ�ϯϬϬϬн�ŵĞĚŝĐĂů�
ƐƚƵĚĞŶƚƐ�ŐƌĂĚƵĂƟŶŐ�ĨƌŽŵ�ĂƌŽƵŶĚ�ƚŚĞ�ĐŽƵŶƚƌǇ�
ĞĂĐŚ� ǇĞĂƌ͘ �tŚŝůĞ� ƚŚŝƐ� ƌĞƉƌĞƐĞŶƚƐ� Ă� ƌĞůĂƟǀĞůǇ�
ƐŵĂůů�ĨƌĂĐƟŽŶ�ŽĨ�ƚŚĞ�ĂǀĂŝůĂďůĞ�ǁŽƌŬĨŽƌĐĞ�ƉŽŽů͕�
ƚŚĞ�Z��^�ŚĂƐ� ƚĂŬĞŶ�ƚŚĞ� ŝŶŝƟĂƟǀĞ�ƚŽ� ŝŶĐƌĞĂƐĞ�
ƚŚĞ� ŶƵŵďĞƌ� ŽĨ� ƐƵƌŐŝĐĂů� ƚƌĂŝŶĞĞ� ƉŽƐŝƟŽŶƐ� ďǇ�
ƚǁĞůǀĞ�ƉĞƌĐĞŶƚ�ĐŽŵƉĂƌĞĚ�ƚŽ�ϮϬϭϬ͘�΀ϯ΁��ĞƐƉŝƚĞ�
ƚŚĞƐĞ�ŐĂŝŶƐ͕�ƚŚĞ�Z��^�ĞƐƟŵĂƚĞƐ�ƚŚĂƚ�Ăƚ� ůĞĂƐƚ�
ĂŶŽƚŚĞƌ� ϴϬ� ƐƵƌŐĞŽŶƐ� ǁŝůů� ŚĂǀĞ� ƚŽ� ŐƌĂĚƵĂƚĞ�
ĞĂĐŚ�ǇĞĂƌ�ŝŶ�ĂĚĚŝƟŽŶ�ƚŽ�ƚŚĞ�ϭϴϰ�ŶĞǁ�ƐƵƌŐĞŽŶƐ�
ĐƵƌƌĞŶƚůǇ� ŐƌĂĚƵĂƟŶŐ� ĞĂĐŚ� ǇĞĂƌ͕ � ŝŶ� ŽƌĚĞƌ� ƚŽ�
begin to redress surgeon workforce shortage. 
΀ϰ͕ϱ΁�

Low trainee numbers represent a composite 

ŽĨ�ŵĂŶǇ�ĨĂĐƚŽƌƐ͕�ŝŶĐůƵĚŝŶŐ�ĮŶĂŶĐŝĂů�ůŝŵŝƚĂƟŽŶƐ͕�
ŶĞĞĚ� ĨŽƌ� ƐŬŝůůĞĚ� ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ŽƉƉŽƌƚƵŶŝƚǇ�
ĨŽƌ�ƉƌĂĐƟĐĂů�ĞǆƉĞƌŝĞŶĐĞ͘�΀ϲ΁�dŚĞ�ƉƵďůŝĐ�ƐĞĐƚŽƌ�
has reached its full capacity for surgical training 
posts as such posts are funded by the State 
ŐŽǀĞƌŶŵĞŶƚƐ�ŚĞŶĐĞ�ƚŚĞǇ�ĂƌĞ�ůŝŵŝƚĞĚ�ďǇ�ďƵĚŐĞƚ�
ƉƌŽǀŝƐŝŽŶƐ͘� ΀ϱ΁� �ŽŶƐĞƋƵĞŶƚůǇ͕ � ƵŶĚĞƌĨƵŶĚŝŶŐ͕�
ĐŚƌŽŶŝĐ� ƐŚŽƌƚĂŐĞ�ŽĨ�ŶƵƌƐŝŶŐ� ƐƚĂī�ĂŶĚ� ůĂĐŬ�ŽĨ�
resources in public hospitals are seen as some 
ŽĨ� ƚŚĞ� ŵĂŝŶ� ƌĞĂƐŽŶƐ� ĨŽƌ� ĞǆƚĞŶĚĞĚ� ǁĂŝƟŶŐ�
ƟŵĞƐ�ĨŽƌ�ƐƵƌŐĞƌǇ͘�΀ϳ΁��ƵĞ�ƚŽ�ƚŚĞ�ůĂĐŬ�ŽĨ�ƐƵĐŚ�
resources, it is a common trend now to see 
surgical lists being limited or procedures 
ďĞŝŶŐ�ĐĂŶĐĞůůĞĚ�ďĞĐĂƵƐĞ�ŽĨ�ƟŵĞ�ĐŽŶƐƚƌĂŝŶƚƐ͘�
΀ϳ΁� /ŶĐƌĞĂƐŝŶŐ� ƚŚĞ� ŶƵŵďĞƌ� ŽĨ� ƚƌĂŝŶĞĞ� ƉŽƐƚƐ�
ǁŝůů� ƌĞƋƵŝƌĞ�ƐŝŐŶŝĮĐĂŶƚ�ĨƵŶĚĂŵĞŶƚĂů�ĐŚĂŶŐĞƐ͕�
namely greater resourcing of the public health 
ƐǇƐƚĞŵ͘� ΀ϲ΁� dŽ� ĂǀŽŝĚ� ƚŚĞ� ůŽŽŵŝŶŐ� ǁŽƌŬĨŽƌĐĞ�
ĐƌŝƐŝƐ͕�ŐŽǀĞƌŶŵĞŶƚƐ�ǁŝůů�ŚĂǀĞ�ƚŽ�ŵŽǀĞ�ƋƵŝĐŬůǇ�
to ensure adequate training posts are in 
ƉůĂĐĞ� ĂĐƌŽƐƐ� Ăůů� ŵĞĚŝĐĂů� ƐƉĞĐŝĂůƟĞƐ͘� ΀ϯ͕ϱ΁� /Ŷ�
�ƵƐƚƌĂůŝĂ͕�ŵŽƌĞ�ƚŚĂŶ�ϲϬй�ŽĨ�ĞůĞĐƟǀĞ�ƐƵƌŐĞƌǇ�
ŝƐ� ŝŶ� ƚŚĞ� ƉƌŝǀĂƚĞ� ƐĞĐƚŽƌ͘ � ΀ϱ΁� EŽǀĞů� ƚƌĂŝŶŝŶŐ�
ŽƉƉŽƌƚƵŶŝƟĞƐ͕� ƐƵĐŚ� ĂƐ� ƚŚŽƐĞ� ŽīĞƌĞĚ� ďǇ� ƚŚĞ�
ƉƌŝǀĂƚĞ� ƐĞĐƚŽƌ͕ � ƐŚŽƵůĚ� ĂůƐŽ� ďĞ� ĐŽŶƐŝĚĞƌĞĚ�
as clinicians with the appropriate range and 
depth of experience required to train junior 
ĚŽĐƚŽƌƐ�ĂƌĞ�ŶŽƚ�ůŝŵŝƚĞĚ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ�ƐĞĐƚŽƌ͘ �΀ϱ΁�
Lack of resources, funding, safe working hours 
and reduced clinical exposure are all elements 
that add to this crisis of looming workforce 
ƐŚŽƌƚĂŐĞ͘�΀ϲ͕ϴ΁

While there is a compelling argument to 
ĞǆƉĂŶĚ� ƚŚĞ� ŶƵŵďĞƌ� ŽĨ� ƚƌĂŝŶĞĞ� ƉŽƐŝƟŽŶƐ�
around Australia, the challenge is to maintain 
ƚŚĞ�ŚŝŐŚĞƐƚ�ƐƚĂŶĚĂƌĚƐ�ĨŽƌ�ƐƵƌŐŝĐĂů�ƚƌĂŝŶĞĞƐ͘�΀ϳ΁�
�ŵƉŚĂƐŝƐ�ŽŶ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƚƌĂŝŶŝŶŐ�ƉŽƐŝƟŽŶƐ�
created is the priority of any college and is a 
ĐƌƵĐŝĂů� ĂƐƉĞĐƚ� ŝŶ� ŽīĞƌŝŶŐ� ƋƵĂůŝƚǇ� ƚƌĞĂƚŵĞŶƚ�
ŝŶ� ďŽƚŚ� ƚŚĞ� ƉƵďůŝĐ� ĂŶĚ� ƉƌŝǀĂƚĞ� ŚŽƐƉŝƚĂůƐ͘� ΀ϳ΁�
,ŽǁĞǀĞƌ͕ � ŝŶĐƌĞĂƐŝŶŐ� ƚŚĞ� ŶƵŵďĞƌ� ŽĨ� ƚƌĂŝŶĞĞƐ�
to accommodate and cope with surgeon 
ƐŚŽƌƚĂŐĞ� ŵŝŐŚƚ� ƌĞƐƵůƚ� ŝŶ� ƌĞĚƵĐĞĚ� ŝŶĚŝǀŝĚƵĂů�
ƚŚĞĂƚƌĞ� ƟŵĞ͕� ǁŚŝĐŚ� ŝƐ� ŶŽƚ� ĂĐĐĞƉƚĂďůĞ͘�
΀ϰ͕ϳ΁� tŚŝůĞ� ƚŚŝƐ� ŵĂǇ� ƌĞůŝĞǀĞ� ƚŚĞ� ǁŽƌŬĨŽƌĐĞ�
ƐŚŽƌƚĂŐĞ͕�ŚŽǁĞǀĞƌ͕ �ŝƚ�ǁŽƵůĚ�ŽŶůǇ�ĐƌĞĂƚĞ�ŵŽƌĞ�
specialists with limited exposure to a wide 
ƌĂŶŐĞ� ŽĨ� ƐƵƌŐŝĐĂů� ƉƌĞƐĞŶƚĂƟŽŶƐ͘� ΀ϳ΁� dŚĞ� Ăŝŵ�
of surgical training is to ensure that trainees 
progress through an integrated program that 
ƉƌŽǀŝĚĞƐ� ƚŚĞŵ�ǁŝƚŚ� ƚŚĞ� ŚŝŐŚĞƐƚ� ƉƌŽĨĞƐƐŝŽŶĂů�
ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ƵŶĚĞƌ�ĂƉƉƌŽƉƌŝĂƚĞ�ƐƵƉĞƌǀŝƐŝŽŶ͘�
΀ϵ΁� dŚŝƐ� ŶŽƚ� ŽŶůǇ� ĞŶƐƵƌĞƐ� ĞǆĐĞƉƟŽŶĂů�
quality but also enables trainees to acquire 
the competencies needed to perform 
ŝŶĚĞƉĞŶĚĞŶƚůǇ� ĂƐ� ƋƵĂůŝĮĞĚ� ƐƵƌŐĞŽŶƐ͘� dŚĞƌĞ�
are concerns nonetheless that if there is a 

ůĂƌŐĞ�ŝŶƚĂŬĞ�ŽĨ�ƐƵƌŐĞŽŶ�ƚƌĂŝŶĞĞƐ�ŝƚ�ŵĂǇ�ĨĂǀŽƵƌ�
͚ƋƵĂŶƟƚǇ͛� ŽĨ� ƚƌĂŝŶĞĚ� ƐƵƌŐĞŽŶƐ� ŽǀĞƌ� ͚ƋƵĂůŝƚǇ͛͘ �
΀ϳ΁� dŚŝƐ� ŝƐ� ƵŶĂĐĐĞƉƚĂďůĞ͕� ŶŽƚ� ŽŶůǇ� ĨŽƌ� ƚŚĞ�
ƐĂĨĞƚǇ� ŽĨ� ŽƵƌ� ƉĂƟĞŶƚƐ͕� ďƵƚ� ĂůƐŽ� ŝŶ� Ă� ǁŽƌůĚ�
ŽĨ� ŝŶĐƌĞĂƐŝŶŐ� ŵĞĚŝĐŽͲůĞŐĂů� ŝŵƉůŝĐĂƟŽŶƐ� ĂŶĚ�
ůŝƟŐĂƟŽŶ͘�΀ϳ΁

�ŶŽƚŚĞƌ� ĐŚĂůůĞŶŐĞ� ĂīĞĐƟŶŐ� ƚŚĞ� ƐƵƌŐŝĐĂů�
profession and surgical trainees is the issue 
of safe working hours. Currently, the reported 
working hours of the surgical workforce on 
ĂǀĞƌĂŐĞ� ŝƐ� ϲϬ� ŚŽƵƌƐ� ƉĞƌ� ǁĞĞŬ͕� ĞǆĐůƵĚŝŶŐ� Ϯϱ�
ŚŽƵƌƐ�ƉĞƌ�ǁĞĞŬ�ŽŶ�ĂǀĞƌĂŐĞ�ƐƉĞŶƚ�ŽŶͲĐĂůů͘�΀ϱ΁�
Although safe working hours are less of an 
issue in Australia than the rest of the world, 
ŝƚ�ƐƟůů�ĂīĞĐƚƐ�ƐƵƌŐŝĐĂů�ƚƌĂŝŶŝŶŐ͘�΀ϭϬ΁�^ĂĨĞƚǇ�ĂŶĚ�
wellbeing of surgical trainees is a top priority 
ŽĨ�ƚŚĞ�Z��^͘�΀ϳ΁�ZĞĚƵĐĞĚ�ƚƌĂŝŶĞĞ�ŚŽƵƌƐ�ŚĂǀĞ�
been encouraged by research showing that 
ĚŽĐƚŽƌ� ĨĂƟŐƵĞ� ĐŽŵƉƌŽŵŝƐĞƐ� ƉĂƟĞŶƚ� ĐĂƌĞ͕�
ĂƐ� ǁĞůů� ĂƐ� ĂǁĂƌĞŶĞƐƐ� ƚŚĂƚ� ĨĂƟŐƵĞ� ŚĂŵƉĞƌƐ�
ůĞĂƌŶŝŶŐ͘�΀ϭϬ΁�>ŽŶŐ�ŚŽƵƌƐ�ƚƌĂĚŝƟŽŶĂůůǇ�ǁŽƌŬĞĚ�
by surgeons may result in concerns regarding 
safe working hours and the possibility that 
ƚŚĞ� ŶĞǆƚ� ŐĞŶĞƌĂƟŽŶ� ŽĨ� ƐƵƌŐĞŽŶƐ� ǁŝůů� ƐĞĞŬ�
ĞŶŚĂŶĐĞĚ� ǁŽƌŬͲůŝĨĞ� ďĂůĂŶĐĞ͘� ΀ϰ͕ϳ΁� �ĚĚŝŶŐ�
to the ominous shortage of surgeons, the 
ĐŚĂůůĞŶŐĞ� ƐƟůů� ƌĞŵĂŝŶƐ� ǁŚĞƚŚĞƌ� ƐƵƌŐŝĐĂů�
ƚƌĂŝŶĞĞƐ� ĐĂŶ� ƐƟůů� ĂƐƐŝŵŝůĂƚĞ� ƚŚĞ� ŶĞĐĞƐƐĂƌǇ�
ĐůŝŶŝĐĂů�ĞǆƉĞƌŝĞŶĐĞ�ŝŶ�ƚŚŝƐ�ƌĞĚƵĐĞĚ�ƟŵĞĨƌĂŵĞ͘�
΀ϳ΁�DŽƌĞ� ĂŶĚ�ŵŽƌĞ� ƚƌĂŝŶĞĞƐ� ƉůĂĐĞ� ŝŶĐƌĞĂƐĞĚ�
ĞŵƉŚĂƐŝƐ� ŽŶ� ǁŽƌŬͲůŝĨĞ� ďĂůĂŶĐĞ� ΀ϱ΁͕� ŵĂŬŝŶŐ�
ĂůƚĞƌŶĂƚĞ� ƐƉĞĐŝĂůŝƐĂƟŽŶ� ƉĂƚŚǁĂǇƐ� Ă� ƌĞĂů�
possibility that many consider. 

Many, if not all, of the issues felt by the RACS 
ĂĐƌŽƐƐ��ƵƐƚƌĂůŝĂ�ĂƌĞ�ƌĂƌĞĮĞĚ�ŝŶ�ƌƵƌĂů��ƵƐƚƌĂůŝĂ͘�
Rural general surgery, much like its general 
ƉƌĂĐƟĐĞ� ĐŽƵŶƚĞƌƉĂƌƚ͕� ŝƐ� ĨĂĐŝŶŐ� ĂŶ� ŝŵƉĞŶĚŝŶŐ�
ĐƌŝƐŝƐ� ŽĨ� ǁŽƌŬĨŽƌĐĞ� ŶƵŵďĞƌƐ͘� ΀ϭϭ΁� �ĞƐƉŝƚĞ�
ŝŶĐƌĞĂƐŝŶŐ� ƵƌďĂŶŝƐĂƟŽŶ͕� ĂƉƉƌŽǆŝŵĂƚĞůǇ� Ϯϱй�
ŽĨ� �ƵƐƚƌĂůŝĂŶƐ� ƐƟůů� ůŝǀĞ� ŝŶ� ƌƵƌĂů� �ƵƐƚƌĂůŝĂ� ΀ϭϮ΁�
ĂŶĚ� ŝƚ� ŝƐ� ƚŚŝƐ� ƉŽƌƟŽŶ� ŽĨ� ƚŚĞ� ƉŽƉƵůĂƟŽŶ� ƚŚĂƚ�
ŝƐ� ůŝŬĞůǇ� ƚŽ� ďĞ� ƚŚĞ� ĮƌƐƚ� ĂŶĚ� ǁŽƌƐƚ� ĂīĞĐƚĞĚ�
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ďǇ� ĂŶǇ� ĨƵƌƚŚĞƌ� ĐŽŶƐƚƌŝĐƟŽŶ� ŝŶ� ŵĞĚŝĐĂů�
workforce numbers. Single or two-man 
ƐƵƌŐŝĐĂů� ƉƌĂĐƟĐĞƐ� ƉƌŽǀŝĚĞ� ƐĞƌǀŝĐĞ� ƚŽ� ŵĂŶǇ�
ƌƵƌĂů� ĂŶĚ� ƌĞŵŽƚĞ� ĐĞŶƚƌĞƐ͘� ΀ϭϭ΁� ,ŽǁĞǀĞƌ� ŝŶ�
ŵĂŶǇ�ĂƌĞĂƐ�ǁŚĞƌĞ�ƐƵƌŐŝĐĂů�ƐĞƌǀŝĐĞƐ�ĐŽƵůĚ�ďĞ�
ƐƵƉƉŽƌƚĞĚ͕� ŶŽ� ƚƌĂŝŶĞĞ� ƐƵƌŐĞŽŶ� ŝƐ� ĂǀĂŝůĂďůĞ͘�
΀ϭϭ΁�DĂŶǇ�ĐƵƌƌĞŶƚ�ƌƵƌĂů�ƐƵƌŐĞŽŶƐ�ĂƌĞ�ĂůƐŽ�ĨĂƐƚ�
ĂƉƉƌŽĂĐŚŝŶŐ�ƌĞƟƌĞŵĞŶƚ�ĂŐĞ͘�΀ϭϭ΁�/Ŷ�ƉĂƐƚ�ǇĞĂƌƐ�
ƌĞƚĞŶƟŽŶ� ŽĨ� ƐƵƌŐĞŽŶƐ� ŝŶ� ƌƵƌĂů� ĐŽŵŵƵŶŝƟĞƐ�
ŚĂƐ� ďĞĞŶ� ƐƚƌŽŶŐ͘� ΀ϭϯ΁� dŚĞ� ůŝĨĞƐƚǇůĞ� ďĞŶĞĮƚƐ͕�
ĐŚĂůůĞŶŐĞƐ� ĂŶĚ� ƌĞǁĂƌĚƐ� Ăůů� ĐŽŵďŝŶĞĚ͕� ŚĂǀĞ�
ensured that a large amount of rural surgeons 
ĂƌĞ�ŐƌŽǁŝŶŐ�ŽůĚ�ŝŶ�ƚŚĞ�ĐŽƵŶƚƌǇ͘�΀ϭϯ΁�,ŽǁĞǀĞƌ͕ �
ƚŚŝƐ� ƉĞƌĐĞƉƟŽŶ� ŵĂǇ� ǁĞůů� ďĞ� Ă� ƚŚŝŶŐ� ŽĨ� ƚŚĞ�
ƉĂƐƚ͘� ΀ϭϯ΁� zŽƵŶŐĞƌ� ƐƵƌŐĞŽŶƐ� ĂƌĞ� ŵŽƌĞ� ůŝŬĞůǇ�
ƚŽ� ĐŽŶƐŝĚĞƌ� ƟŵĞ� Žī� ŽŶ� ĐĂůů͕� ĂŶŶƵĂů� ůĞĂǀĞ�
ĂŶĚ�ƉƌŝǀĂĐǇ�ĂƐ� ůŝĨĞƐƚǇůĞ� ĐŽŶƐŝĚĞƌĂƟŽŶƐ�ǁŚŝĐŚ�
compel them back towards the metropolitan 
ĂƌĞĂ͘� ΀ϭϯ΁� ^ƵĐŚ� Ă� ƐŚŝŌ� ŝŶ� ĂƫƚƵĚĞ� ƚŽǁĂƌĚƐ�
ůŝŵŝƟŶŐ� ŽŶĞ Ɛ͛� ǁŽƌŬůŽĂĚ� ĐŽŵďŝŶĞĚ� ǁŝƚŚ� ƚŚĞ�
ĐŽŶƟŶƵŝŶŐ�ĚĞĐůŝŶĞ�ŝŶ��ƵƐƚƌĂůŝĂŶ�ƌƵƌĂů�ƉƌĂĐƟĐĞƐ�
ǁŝůů�ĂƉƉůǇ�ǀĂƌŝŽƵƐ�ĂĚĚŝƟŽŶĂů�ƉƌĞƐƐƵƌĞƐ�ŽŶ�ƚŚĞ�
rural surgeon workforce in the near future. 
΀ϭϭ΁�

Two main factors that determine if a trainee 
surgeon is more likely to pursue a rural career 
are the exposure to good quality rural terms 
ĂƐ� ĂŶ� ƵŶĚĞƌŐƌĂĚƵĂƚĞ� ĂŶĚ� ŚĂǀŝŶŐ� Ă� ƌƵƌĂů�
ďĂĐŬŐƌŽƵŶĚ͘�΀ϭϭ͕ϭϯ΁�^ĞůĞĐƟŽŶƐ�ĨŽƌ�ƌƵƌĂů�ƉŽƐƚƐ�
are more common in doctors from a country 

background who are more likely to return 
ƚŽ͕� ĂŶĚ� ƌĞŵĂŝŶ� ŝŶ͕� Ă� ƌƵƌĂů� ƉƌĂĐƟĐĞ͘� ΀ϭϮ͕ϭϯ΁�
Acknowledging this factor, many Australian 
ŵĞĚŝĐĂů�ƐĐŚŽŽůƐ�ŚĂǀĞ�ŶŽǁ�ŝŶĐŽƌƉŽƌĂƚĞĚ�ďŽƚŚ�
ŵĂŶĚĂƚŽƌǇ� ĂŶĚ� ǀŽůƵŶƚĂƌǇ� ƌƵƌĂů� ƚĞƌŵƐ� ĂƐ� Ă�
ƉĂƌƚ� ŽĨ� ƚŚĞŝƌ� ĐƵƌƌŝĐƵůƵŵ͘� ΀ϭϭ΁� /Ŷ� ĂĚĚŝƟŽŶ� ƚŽ�
ƚŚĞƐĞ� ƵŶĚĞƌŐƌĂĚƵĂƚĞ� ŝŶŝƟĂƟǀĞƐ͕� ŽŶŐŽŝŶŐ�
rural placements during postgraduate years 
ŵĂǇ�ŶĞĞĚ�ƚŽ�ďĞ�ĞƐƚĂďůŝƐŚĞĚ�ĂŶĚ�ŐŝǀĞŶ�ŐƌĞĂƚĞƌ�
ƉƌŽŵŝŶĞŶĐĞ͘� ΀ϭϭ΁� �� ƚƌĂŝŶĞĞ� ďĞŝŶŐ� ĂůůŽĐĂƚĞĚ�
ƚŽ� ƚŚĞ� ƐĂŵĞ� ƌƵƌĂů� ůŽĐĂƟŽŶ� ŽǀĞƌ� Ă� ƉĞƌŝŽĚ� ŽĨ�
years increases the possibility of the trainee 
ƐĞƩůŝŶŐ� ŝŶ� ƚŚĞ� ƐĂŵĞ� ƌƵƌĂů� ůŽĐĂƟŽŶ� ĨŽůůŽǁŝŶŐ�
ƚŚĞŝƌ� ƚƌĂŝŶŝŶŐ͘� ΀ϭϯ΁� dŚŝƐ� ŵĂǇ� ďĞ� ĚƵĞ� ƚŽ�
ĨĂŵŝůŝĂƌŝƚǇ�ǁŝƚŚ�ƚŚĞ�ƐŽĐŝĂů�ĂŶĚ�ĐƵůƚƵƌĂů�ƐĞƫŶŐ�
ĂƐ� ǁĞůů� ĂƐ� ƚŚĞ� ĚĞƐŝƌĞ� ƚŽ� ƉƌŽǀŝĚĞ� ĐŽŶƟŶƵŽƵƐ�
ĐĂƌĞ� ĨŽƌ� ŚŝƐͬŚĞƌ� ƉĂƟĞŶƚƐ͘� ΀ϭϯ΁� �Ɛ� Ă� ƌĞƐƵůƚ� ŽĨ�
these undergraduate and/or postgraduate 
ŝŶŝƟĂƟǀĞƐ͕�ǁĞ�ĐĂŶ�ĞǆƉĞĐƚ�ƚŽ�ǁŝƚŶĞƐƐ�ƚŚĞ�ŶĞǆƚ�
ŐĞŶĞƌĂƟŽŶ� ŽĨ� ĂĚǀĂŶĐĞĚ� ƐƵƌŐŝĐĂů� ƚƌĂŝŶĞĞƐ�
ǁŝƚŚ� Ă� ĨŽƵŶĚĂƟŽŶ� ŽĨ� ƌƵƌĂů� ĞǆƉĞƌŝĞŶĐĞ͕�
ĚĞŵŽŶƐƚƌĂƟŶŐ� Ă� ǁŝůůŝŶŐŶĞƐƐ� ƚŽ� ƵŶĚĞƌƚĂŬĞ�
rural terms as an accepted and expected 
component of their general surgery training. 
΀ϭϭ͕ϭϯ΁� dŚĞƐĞ� ƚƌĂŝŶĞĞƐ� ŵĂǇ� ƚŚĞŶ� ĐŚŽŽƐĞ� ƚŽ�
ƐĞƩůĞ� ŝŶ� ƚŚĞ� ƐĂŵĞ� ƌƵƌĂů� ůŽĐĂƟŽŶ� ĨŽůůŽǁŝŶŐ�
training, thus decreasing the rural surgeon 
shortage. 

The aim of surgical training is to ensure that 
trainees progress through an integrated 

ƉƌŽŐƌĂŵ� ƚŚĂƚ� ƉƌŽǀŝĚĞƐ� ƚŚĞŵ�ǁŝƚŚ� ŝŶĐƌĞĂƐŝŶŐ�
professional responsibility under appropriate 
ƐƵƉĞƌǀŝƐŝŽŶ͘�΀ϴ΁�dŚŝƐ�ĞŶĂďůĞƐ�ƚŚĞŵ�ƚŽ�ĂĐƋƵŝƌĞ�
the competencies needed to perform 
ŝŶĚĞƉĞŶĚĞŶƚůǇ� ĂƐ� ƋƵĂůŝĮĞĚ� ƐƵƌŐĞŽŶƐ͘� ΀ϵ΁�
The RACS has taken major steps to address 
ŝƚƐ� ǁŽƌŬĨŽƌĐĞ� ƐŚŽƌƚĂŐĞ͘� �ŽŶƟŶƵŝŶŐ� ĞīŽƌƚƐ�
ƚŽ� ƉƌŽǀŝĚĞ� ĨŽƌ� ƚƌĂŝŶĞĞƐ� ĂŶĚ� ƚŚĞŝƌ� ŶĞĞĚƐ�
ĂƌĞ� ŐŝǀĞŶ� ƉůĂĐĞ� ŽĨ� ƉƌŽŵŝŶĞŶĐĞ� ŝŶ� ƚŚĞ� Z��^�
2011-2015 strategic plan. The RACS’ role 
ŝŶ� ŵŽŶŝƚŽƌŝŶŐ͕� ĐŽŽƌĚŝŶĂƟŶŐ͕� ƉůĂŶŶŝŶŐ� ĂŶĚ�
ƉƌŽǀŝƐŝŽŶŝŶŐ�ŽĨ� ƐĞƌǀŝĐĞƐ͕�ĂƐ�ǁĞůů�ĂƐ�ŽďƚĂŝŶŝŶŐ�
adequate funding for surgical training 
programs, remains a major responsibility of 
ƚŚĞ� �ŽůůĞŐĞ͘� �ŵƉŚĂƐŝƐ� ŽŶ� ƌƵƌĂů� ƌŽƚĂƟŽŶƐ� Ăƚ�
an undergraduate and early postgraduate 
ůĞǀĞů͕� ĐŽŶƐŝĚĞƌĂƟŽŶ� ŽĨ� ƚŚĞ� ǁŽƌŬͲůŝĨĞ� ďĂůĂŶĐĞ�
ŽĨ�ďŽƚŚ� ƚƌĂŝŶĞĞƐ�ĂŶĚ�ƐƵƌŐĞŽŶƐ�ĂŶĚ�ƐƵĸĐŝĞŶƚ�
ƐƚĂĸŶŐ� ŽĨ� ƚŚĞĂƚƌĞƐ͕� ǁŝůů� ŚĞůƉ� ĞƌĂĚŝĐĂƚĞ� ƚŚĞ�
surgeon shortage whilst ensuring that the 
ĮŶĞƐƚ�ƐƵƌŐŝĐĂů�ĞĚƵĐĂƟŽŶ�ĂŶĚ�ĐĂƌĞ�ŝƐ�ĂǀĂŝůĂďůĞ�
to Australians into the future. 
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